ST

TRAINING
&SIMUI_FI‘I'ION

INDUSTRY SYMPOSIUM

=
"-\) & s

‘ﬂfl ] 4 >
S 7} M/‘ =<

SCOot Puliord

Strategiciintegra v!o? /

! L

PEO STRI c)‘tra'tegy



* Provide Industry with PEO STRI’s 2015 Forecast

* Share our updated Vision, Mission and Ends
(Strategic Objectives).




Training and Testing Environment:

Online and distributed.
Expanded use of Gaming.

Greater demand for Joint, Interagency, Intergovernmental and
Multinational (JIIM) training and testing capabilities to support
Full Spectrum Operations (FSO).

Content based and more platform agnostic.

Solutions will perform in the Integrated Training Environment
(ITE).

Greater use of other training capabilities to offset a decreases
In Live training.

Increased implementation of full ARFORGEN model as dwell
timelines increase.




Ccustomers:

Army (Active, Reserve and National Guard)
TRADOC - Institutions / Centers of Excellence (COES)
System PEOs

Combatant Commanders (COCOMSs)

SOCOM

ATEC

DOT&E / Test Resource Management Center (TRMC)
Joint & DoD community

OGA/NGA (State, UN, Red Cross, DHS), as required to
meet FSO and JIIM missions




P

. 2015 Goals

1. Preferred Materiel Developer and Sustainer for all
Army TADSS & Embedded Training.

a) Recognized as a Materiel Developer CoE for Joint
Medical Simulations.

2. Preferred Materiel Developer for Army Test and
Evaluation Command (ATEC) and Test Resource
Management Center (TRMQ).

3. Recognized as the Materiel Developer for Threat
CyberWarfare Test and Evaluation.

4. Ability to provide distributed execution capabilities;
co-locate with customers.




o, 2015 Goals - continued
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5. Leader in providing Joint, Interagency,
Intergovernmental, Multinational (JIIM) ready TADSS

and Test solutions.

6. Define standards based training and testing
capabilities.

7. $4B - $6B in yearly acquisitions.




Vision

The Acquisition and Contracting Center of Excellence Providing Simulation, '

Training and Testing Capabilities for the Nation’s Security.

Mission

Provide Simulation, Training and Testing Capabilities

for the Nation’s Security.

Ends (Strategic Objectives)

4 )

1.0 — Provide
STRI
capabilities to
support Full
Spectrum

r 2.0 — Ensure )
capabilities meet
the needs of the
Integrated
Training and T&E

Operations
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Environments
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3.0 — Develop a

leadership skills
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workforce with
expert level
acquisition,

technical, and
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4.0 — Promote and
sustain excellence
in the execution
of contracting
activities
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